GLOBAL NICMARIANS ALUMNI MEET &
CONSTRUCTION LEADERSHIP CONCLAVE 1.0

2nd Dec, Hotel Sahara Star, Mumbai

#MakingltHappen

Session Start time

Start
Finish

Session

Hosted by -
AGNI Founding Team

Speakers / Panelists

8:00 AM| 8:30 AM|Registrations
8:30 AM| 9:00 AM|Teaq, snacks and networking
1 9:00 AM| 9:15 AM Program Welcome & Opening Remarks - Founding Team
Journey so far and way ahead
. . - . Dr. Mangesh Korgaonker (TBC)
2 9:15 AM| 9:40 AM|Competitiveness of the ICRIP industry Director General, NICMAR
3 9:40 AM| 10:05 AM Key Note Speaker - Transforming Indian V. Suresh, Chairman, IGBC, Vice Chairman, NBCI, Former CMD HUDCO, Former
’ ’ construction Industry into world class President, NAREDCO, Former President, IBC
. . Mega Projects Niranjan Simha
4 10:05 AM| 10:45 AM Case Study - Mumbai International Airport EVP - Head Strategic business group, L&T Ltd. ECC Division
. . . (Moderator) Subramanian Vijaykrishnan - ED - Altico Capital India
Managing growth - Raising and managing - z . C
capital for Real Estate & Infrastructure Tiru Kulkarni - President - Garware, Geosynthesis division
5 10:45 AM| 11:30 AM ropec’rs in a challenaing business Mukund Ladda - Vice President : Head - Technical at Motilal Oswal Real Estate
zn\jironmen’r ging Shashi Bhushan - Managing Director- Projects - Cushman Wakefield
Vivek Jala - Associate Director, KPMG
11:30 AM| 11:45 AM|Morning Networking Break
(Moderator) Sachin Garg - ED India - American Society of Quality (QMD)
. . Krupesh Anklesaria - VP Engineering Group & Head Contracts - Tata Housing
Panel Discussion . . .
. . . . Ashish Jain - Director - Turner & Townsend
6 11:45 AM| 12:30 PM|Achieving Operational Excellence by R ) . .
Balancing QCD (Quality, Cost & Delivery) Alcide Coelho - SVP — Quality Management & Innovations, Kalpataru Limited
g ! b4 Balkrishan Singh - Executive Director Projects - VX Studio, Dubai
Bibhu Singh - Vice President - Goldman Sachs
Improving Project Delivery and scaling Raghvendra Singh Bisen
7 12:30 PM| 1:00 PM|operations through robust project Vice President (EPC) - Head Project Controls and Management - Oberoi
management and control systems Realty
. . Shaping the Association of Global
8 1:00 PM| 1:15PM NICMARians Open House
1:15 PM| 2:00 PM|Luncheon
(Moderator) Tushar Mittal - MD - Studio Kon Ventures Pvt Ltd
Perms) Biseusdion (INIEHARER Slvqnandan HOI'.IdOS - MD - Sh_lvos Builders
. . ; Sunjaay Athanki - MD, SA Projects Management Pvt Ltd
9 2:00 PM| 2:50 PM|Chasing the dream - Journey of .
Yayati Kene - Co-founder and CEO, Amala Realty
Entrepreneurs g
Manan Gupta - Director, Freespanz
Vineet Dungarwal - Director AMs, Project Consultant
Emerging trends in project management / IBC
10 2:50 PM| 3:20 PM|Use of big data and Al in project .
PMI India
management
11 3:20 PM| 3:50 PM|Block chain in Real Estate Ajay Sharma Director - Deloitte Touche Tohmatsu India LLP
3:50 PM| 4:10 PM|Tea Break
. . Good Design is good business Rajagopalan Palamadai Chief Design Advisor - Peninsula Land Ltd
12 4:10 PM| 4:40 PM . . . -
(Performative architecture) Sameep Padora Founding Principal - sP+a
13 4:40 PM| 5:00 PM|Slot for sponsors presentation Open House
Talk and Panel Discussion (Moderator) Dr. Vivek Desai, Managing Director, Hosmac India Private Limited
Managing complexities in Hospital Projects |Lalit Verma - VP Projects Apollo
14 5:00 PM| 6:00 PM|Learnings from Hospital Project Dr Ram Narayan - Executive Director - Kokilaban Dhirubhai Ambani Hospital
Management for cross sectoral Anil Menon - Project Director, Jaslok
benchmarking Ashish Yadav - Head of Planning and pre-construction, Synergy
. . . . Gulam Zia
15 6:00 PM| 6:30 PM|{Making New India Happen Executive Director - Knight Frank
16 630 M| 7:00 PM Recognmon of distinguished super senior Organizing feam
alumni members and key volunteers.
Exclusive - Evening getogether
7:30 PM| 10:30 PM| Networking session, Cocktails and Dinner
Parallel Track
Parallel to Industry Round Table .
session 12- 4:00 PM 6:00 PM|Emerging trends in Real Estate and Construction Project veereien) (Al ]

14

Management

20 Industry Leaders coming together on one panel, setting the narrative for the Industry to follow




